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The rollercoaster of early 2021

Unionizing & 
Firing Your Bosses 
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Getting down to—and starting a—business in 2021

Relaunching a 
Newsroom



The Logistics

Incorporating

Getting many 

lawyers!

Applying for 

nonprofit status

Opening a 

bank account

Securing a 

fiscal sponsor

Researching 

HR partners

Buying insurance

Getting our 

intellectual 

property
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We made it to 2022. Now what?

Rebuilding a Team



Simple Tools:

● Google Jamboard

● Miro (dot voting)

● Worksheets





OATS Model
Example



Decision-
making
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Our goals for 2023 and beyond

Moving Forwards 
& Lessons





FWD.us
The Just Trust
Meadow Fund

We couldn’t have done this without you

Thank you

Karl Mill, Mill Law Center
Lynn Oberlander, Ballard Spahr
Jared Leiderman

Scalawag
Defector
Documented NY



GET IN TOUCH
Email 

tara.chan@theappeal.org 

molly.greene@theappeal.org
Social Media 

@theappeal

@taramfrancis

RESOURCES
Decision-making Template: bit.ly/ona22decisions

How to Launch a Newsroom: bit.ly/ona22guide

https://bit.ly/ona22decisions
https://bit.ly/ona22guide

